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Summary

Experienced Data Analytics and Technology Lead with a proven track record in transforming operations through technology and data analytics. Currently leading the data analytics function at Serco's West Midlands Cycle Hire scheme, I excel in delivering robust, actionable insights and improving operational efficiency. Adept at collaborating with internal and external stakeholders, managing IT infrastructure, and ensuring compliance with data protection regulations.

Skills

Excellent analytical and technical skills and problem-solving ability.
Ability to plan, execute, and oversee projects, on time and within budget.
Experience in managing relationships with stakeholders
Knowledge of data security practices and regulatory compliance requirements
Technical Skills
SQL, Python, Power BI, Looker, Excel (Advanced), Power Query, MS Power Apps, MS Dynamics, Azure AI services, ArcGIS and QGIS, Machine Learning, Financial Modelling, 


Work Experience

Data Analytics and Technology Lead (June 2023 – Present)
Serco - West Midlands Cycle Hire
· Awarded 2024 Serco Impact award for Innovation
· Responsible for end-to-end delivery of analytics projects for WMCH
· Own the monitoring plan and oversee the data analytics function of the contract including a large suite of KPI reports
· Part of the management team with input into all aspects of the business including HR, Operations, HSE, Strategy, etc
· Act as the primary point of contact for clients regarding all technical matters
· Collaborating with clients to gain customer insights and develop operational recommendations
· Engage with group IT and other technology vendors for incident and IT infrastructure management
· Evaluate and integrate new tools, technologies, and processes to support business requirements
· Own and implement software solutions that enable data collection and optimise workflow across operations team
· Integrate data from multiple platforms for forecasting business performance against KPIs and performance reporting 
· Oversee data governance and ensure that the data processes are compliant with group policies
· Ensure the business is GDPR compliant by acting as the Data Protection Officer for the contract
· Present reports to non-technical stakeholders ensuring accurate interpretation and understanding
· Developed commercial models to forecast revenue and cost projections, enabling data-driven decision making

Data and Business Analyst (April 2022 – June 2023)
Serco – London Cycle Hire / WMCH
· Analysed large datasets to identify performance trends and patterns, increasing the operational efficiency
· Developed and maintained dashboards in Power BI and Looker to track key performance indicators (KPIs)
· Collaborated with cross-functional teams to define data requirements and deliver actionable insights to management
· Automated the data flow from sources like Looker, SQL, Microsoft OData, open-source datasets, and proprietary third-party services to integrated reports and dashboards custom built for various teams.

Data analyst / Control Centre Operative (June 2021 to April 2022)
Serco – West Midlands Cycle Hire
· Maintained operational efficiency across the business by planning routes for drivers
· Built looker reports and dashboards for the control room to help in planning efficiently





Education

MSc, Artificial Intelligence
Aston University, UK

Bachelor of Technology, Computer Science and Engineering
SRM IST, India


Certifications:

Microsoft Certified: Azure AI Fundamentals 
APM Project Management Qualification
Working towards - Microsoft Certified: Azure AI Engineer Associate 
